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MPUNYUHN OA NSEEPETE WORKSTREAM ERP N BM3HECCO®T

3allo Aa v3bepete WorkStream npez apyra cucrema:

XapakTepucTuka

WorkStream

Apyr 4yxam cucremm

JoKonko

creuydmrkaTa Ha 613Heca

OTroBaps

Ha

MoTeHUMan 3a cneundnuHm

HaCTpOVIKI/I N3NCKBaHUA

[NMpomeHU B

3aKOHOAaTeNnCcrBoTo

WorkStream e npoekTvpaHa
33 cTpouTenHu  dupmu,
KOETO 03HauaBa, Ye Moxe Aa
Ce ouvakBa MOKpYBaHe Ha
6e3
KOMMAPOMUCK 1 MO HauuHa,
Mo KOWTO ce oYakaa

M3NCKBAHWATA

Hune npuTexaBame
NnporpamMHnA KOJ, KOeTo
O3Ha4aBa, 4e MOXeM /Ja

nocpetiHem noytn Ha 100%
N3NCKBAHWNATE, KOUTO HU Ce
NoCTaBAT

Hune vmame Hag 20 roanHu
OMWUT CbC CTPOUTENCTBO U
CTOTULM KIUEHTWN

HallaTa ueHa nma BKIYeH
6roKeT 3a MPOMeEHU cnopes
N3NCKBaHMATa U BBNPEKK
TOBa e Mo-HK1cka

Otpa3sBaT ce 6e3 3abaBsHe

ObVKHOBEHO Ca CUCTeMW,
KONTO WMaT YyHWBEPCalleH

xapakTep, KOWTO ce
HaraxaaTt KbM
U3VCKBaHNATA, HO C
KOMMpOMUCH OTKbM
QYHKLMOHANHOCT

HAama BMCOK MoTeHuman 3a
npoMsaHa Ha  QyHKUMM ¥
NHTepdeinc, TbiA KaTo
BHEAPUTENS HAMA AOCTBMN 40
MPOrpamMHNG Kog4 1 HAMat
MpaBo fa MpaBAT CepUO3HMU
NPOMEHW U3BBbH HaCTPOMKM

Jopn 1 aa vma BHejpeHa
cnctema B bwarapus, Tosa e
npu He noseye o1 1-2
KneHTa

LleHnTe ca mo BUCOKM U He
BK/IHOUBAT Pa3paboTky

Moxe gfJa OTHemMe MHOro
BpemMe, Tbil KaTo MEeCTHUAT

1SO9001 « ISO/IEC27001
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Jlokanmsauus Ha 6bnrapcku 3nckBa nokanm3aLma

YnpasneHue Ha npouecu [a, C an3anH no 3agaHue Moxe 6w, C auM3aliH no
3aJaHne

YnpaBneHCKM CripaBkm MokpuTtn ca BCUUYKK  Hsakou cmcTemm nMat
Bb3MOXHM KaHanm 3a oTaenHn Bl moaynn, ¢ KOWTO
floCTaBka - B CuCTemaTta, 4a Ce MNoCTUrHe mnoaobHa
npe3  WHTepPHET 1 A0pW  GYHKUMOHANHOCT, HO Ca C
MobuneH Bl npe3 Tabnetn 1 oTAeNHA LeHa "
TenedoHn 0bVKHOBEHO CKbMK

Korato M36MpaTe Mexay HAKONMKO CcncTeMhn 1 A0CTaB4YMKa, MONA B3eMeTe Mo BHMMaHne
cnegHnTe q)aKTI/IZ

- busHecCodT MMa 23 roguHM ycnellHa NCTOPWA Ha Nasapa W UMa LWVPOKW MO3HaHNS
B MHOI0 061aCTV Ha NKOHOMMKATa. HawnsaT OCHOBEeH BU3HeC e U e MPOAB/IXM Aa
obae ERP cuctemu.

- Hvie He CMe camo BHeApUTENM, HO 1 pa3paboTBamMe HallmUTe CUCTEMU, KOeTO
03HayaBa MHOrO OMUTHN KOHCYNTaHTV U 6bP30 BHEAPSBaHE 1 Bb3MOXHOCT 33
HaCTpOika 1 MPOMsIHa Ha CUCTEMaTa.

- Hwe npuTexaBame nporpaMHMNA Ko Ha CMcteMaTta, KOeTO O3Ha4aBa, Ye MOXEM /[a
HarpaBM BCAKAKBO N3MEHEHWE, CTNTa TO Aa He MPOTBOPEYN Ha apXTeKTypaTa Ha
cancremarta.

- BCWukv MpOMeHM B 3aKOHOAATENCTBOTO Ce OTPassiBaT B CPOK.

- CodTyepbT e n3Lano Ha bbarapckv 1 He 13MCKBa TOKaN3aLms, HO MOXe a3 paboTu
W Ha Apyri e3unum.

- Bu3HecCodT e 3nateH NapTHLOP Ha MankpocodT ¢ kKomneTeHums Custom
Development. MpearmcTBaTa 3a KIMeHTUTE Ca:

Crp.3
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o MoxeMm fa Cb3gaZieM nouTy BCaka CMpaBKa, KOATO NMOncKa KNMeHTa 3a eflHa

WAV MHOTO GUPMU e1HOBPEMEHHO.

o Moxem fa Cb3gaBame HOBM cnednanmn3inpadHit MoAynn 3a KIMeEHTUTe

(MHTepHeT 6a3vpanHu i Windows)

OBXBAT

O6xBaTbT Ha WorkStream e ynpaBieHCKa CMCTeMa C Mb/iHa yrnpaBieHCKa OTHYETHOCT, KOATO!

a. [la obxBalla Ha AeHOCTTa Ha drpmaTa:

Vi,

Vil

viii.

iX.

YnpaBieHyve Ha CTPoNTeNCTBO
1. Odeptu
2. NCA v Konn4yecTBeHO CTOMHOCTHU CMETKIN
3. TlnaHvipaHe Ha CTPONTENCTBOTO
4. YnpaBneHue Ha noAuU3MbaAHNTENN

5. lMnaHWpaHe Ha KanauuTeTa Ha @UpMaTa OTKbM TPYAOBK
pecypcy

6. DPUHAHCOBO NaHVpaHe CNPAMO MiaHa 3a M3Mnb/HeHne
[oMOLLHM NMPOK3BOACTBA
Pasxoaun 1 3aabxeH s
[Nprxoan 1 B3eMaHms
YnpasneHve Ha NapuyHng noTok
BbTpeluHu pasyeTy
YnpasreHve Ha AbAroTpanHy akTBy
Ynpas/ieHvie Ha YoBeLLK/Te pecypcu 1 3aniaTu

AHanV3v 1 crnpasku

b. [a rma obLm GyHKLMN KaTo

=

v

UKAS

MANAGEMENT
SYSTEMS
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i. Mponaxbn

ii. MaTepuanHa oT4eTHOCT

ii. YnpaBneHcka OTYeTHOCT

v. CYyeToBOAHA OTYETHOCT

C. BB3MOXHOCT 3a MOAeNMpPaHe Ha bur3Hec rnpouecu

KAKBO E MPOUECHO OPUEHTUPAHA CUCTEMA

PasnuuHuTe QyHKUMM Ha codTyepa morat AMHAMUYHO [a Cce 06BBbP3BaT /IOrMYecks B
npouec. Mpouec 03Ha4aBa, Ye BCAka QyHKUMSA/CTBIKA MMa NpeayiuHa U cneaBalla CThka C
onpegeneHy yCaoBWS 3a W3Mb/HEHMe, C OTFOBOPHWK 33 W3MbAHEHMETO U pe3yntaT oT
M3NBAHEHWNETO. V3NbaHeHWe MOxe fa 6bAe AeliCTBMe OT BCAKAaKbB POJ - YekrpaHe C
bapkoa, AeNCTBYE Ha NOTPebuTen, BbBEXAaHe Ha AOKYMEHT 1 T.H.

TakbB MexaHM3bM M03BOASBA Aa Ce MpeHapeaaT CTbMKUTe Ha npoueca W CbOTBETHO
codTyepa Aa Cce HaroAu AVHAMUYHO KbM HyXAmMTe. ToBa 03Ha4aBa, Ye MHOro rofisMa Yact
OT NMPOMEHWTE, KOUTO BUXa Ce HaNOXWAW, LLe U3MBAHABAT C MUHMYM YCUANSA 1 33 KPaTKO
Bpeme.

MPEANMCTBA HA NMPOLECHWUTE CNCTEMU

- CodTyepbT MOXe ANHAMWYHO Aa ObJe HacTpoWBaH 6e3 Hameca Ha NMPOrpamMucTi 1
6e3 Hyxza OT A0PaboTkn (MpUMEpP MMa HyXAa OT HOB AOKYMEHT U [a Ce NpemMecTy
NoCNefoBaTeNHOCTTa Ha ABe CThIMKK). ToBa 03Ha4aBa, Ye AbrOCPOUHO CUCTEMA LLje
MOXe Aia 0bCNyXBa MPOMEHNTE B brHeca

- BbB BCEkM eanH MOMEHT Ce 3Hae kakBa 4acT OT npoLleca e 3aBbplieHa (mpymep
KakbB MPOLEHT OT JOKYMEHTNTE Ca CbOpaHu, Aann Ma 136paH NOAV3MbIHNTEN)

- AHanM3 Ha edekTMBHOCTTa Ha MpoLeca — KOJKO Bpeme 1Ma Mexzy CTbrkuTe, 6aBn
NN Ce mpoueca HAkbAe (Hanmpumep npw noseve OT 1 AeH Mexay CTbhkute, ce
M3npaLLia nmeis Ha OTrOBOPHKIKA 3a MpoLeca)

- [poueceT e aktmeeH. [lpy 3aBbpLIBAHE Ha MpejullHaTa CTbrMKa, cucTeMata
M3npaLla CboOLLeHe Ha NoTpebuTens, KOUTO e OTFOBOPEeH 3a C/iefBallaTa CTbIKa,
4ye TpAbGBa JAa W3BBLPLM OMpeaeneHo [JeicTsue (MpumMep - [OCTaBeHU Ca
MaTepuanuTe 1 nopbykaTta MOXe Aa ce CTapTipa)
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B 00600LlleHMe cucTeMaTa e aKTMBHWS KOHTPO/S, 6e3 fa e HeobxoAauma Hameca OT
noTpebuTenuTe.

GYHKUNOHAJTHA CMELUN®UNKALNA

YIPABJIEHWE HA CTPOUTEJ/IHW TMPOEKTW

| OPEPTA
e BbBexgaHe Ha 3anuTBaHe Ha odepTa C NpukadeHa AokyMeHTaLmns
e V3rotesaHe Ha odepTa C Bb3MOXHOCT 38 MHOIO BapyaHTV

e Bb3MOXHOCT 3a N3MpalllaHe B e/IeKTPOHEH BV Ha quepTaTa

BROXET, MPOEKT

e 3roTtBaHe Ha MC/J - NOAPOOHU KOMMYECTBA, XapakTepUCTUKA U CepTUOMKATL Ha
pecypcu;

e BapwuaHTtn Ha MNCA - £0roBop 1 paboTHM KOMKA
e  MHOro Bb3MOXHOCTY 38 BbBeXJaHe — UMMNOPT, KOMNnpaHe OT APYri MPOeKTy

e (OcTOMHOCTABaHe C AO0CTbM A0 peasHn UeHW Ha MaTtepuann N pasindHn CxemMn Ha
Ha4dncneHnsA

o CUHXPOHM3aUMs Ha LieHWTe C LIeHOPasnmnc
e VI3roTBAHe Ha cneundukaLn Ha HOMEHKNATYpUTe Ha HEOBXOANMUTE pPecypcu
e JIMUTMPaHE Ha pa3xoja Ha pecypcuTe

e YNpaBneHMe Ha UAnaTa [AOKyMeHTaLWsi Ha MpoekTa BKIKUUTENHO BXOAdWa W
13X0/AsLIa KOpecnoHAeHUUS.

||_|ﬂAH|/IPAHE N YTNPABNEHWNE
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e [lnaHWpaHe Ha eTanuTe Ha CTPOUTENCTBOTO

e [padnyHO MpeacTaBAHe Ha MaaHa TUMN FaHT AMarpama C BPb3KW Mexay 3ajadumTe.
padukeT e cBbp3aH ¢ MCA n ToBa MNO3BOASBA MPABWIHO MAAHWPaHE Ha
KanauuTteTa 1 pecypcuTe.

e (b3aaBaHe Ha 3aaBKW 33 U3MbJIHEHME
e [laHMpaHe Ha NoPBYKY, AOCTaBKN 1 pasnpefeneHne Ha GUHAHCOBITE CPeACTBa
e [InaHvpaHe Ha TpyZa v kanaumTeTa

e [lpocsegsaBaHeTO Ha W3MbJAHEHWETO MO MJaH W No  OoT4eT -  rpadpuryHo,
KONMYEeCTBeHO W CTOMHOCTHO

o [IbnHa cneumqwmauvm Ha pecypcnte HeO6XO,£I,I/IMI/I 3a U3MbJIHEHNETO Ha NMPOeKTa

| MOAN3MNBAHUTENN
o OnpegensHe Ha YacTUTe OT NPOEKTa, KOUTO LLIE Ce N3MbAHABAT OT NOAM3MBAHUTENN
e 1360p Ha dVpMU, OT KOUTO LLie Ce ruckaT odepTun
e VI3npalyaHe Ha enekTPOHHO 3anuTBaHe
o [loavsnbaHUTENVTE BbBEXAAT CamMn odepTuTe

e [loTpebuTtennte BUXAAT CPaBHEHWE Ha ODEepTY 1 MOraT Aja HanpaBsaT U3b0op

|HA[BOP, KOHTPOJT 1 OTHET

e [lndepeHumpaHo npocneaaBaHe 1 OTYUTaHe Ha U3MbaHeHneTo Ha CMP;
o [IHEBHM OTYETU 1 OTHYETN 33 MEPUO

e [1puCbCTBEHM GOPMU 33 PAOOTHULIM 1 MEXaHW3aLIMS

e AKTyBaHe 1 BbTPeLIHO OTYMUTaHe 3a yNpaBaeHCK/ Lenu

e TOYHO OTUMTAHE Ha PA3xXoZa Ha pPecypcn 1 CbMOoCTaBka C NpeaABUAEHNTE MO NMPOEeKT
- KOIMYeCTBEeHO U CTOMHOCTHO
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e OTymTaHe Ha HapsaanTe 3a paboTa

e [lepcoHanv3auus Ha U3BbpLUeHaTa paboTa

CYETOBOACTBO

CwnctemaTa MoO3BONSABA OopraHn3aunAaTa a MMa HaBpeMeHHa I/IHq)OpMaLI,I/Iﬂ, KOrato 1 KakTto
NMa HYX/a OT Hed, KaTo eAHOBPEMEHHO C TOBa Ce yBe/In4aBa eq)eKTI/IBHOCTTa Ha ®CO, ypes3
HaMa/iiBaHe Ha HeO6XO,£I,I/Il\/IOCTTa OT BbBeXdaHe Ha MbpBW4HA I/IHCI)Opl\/IaLI‘l/IFI N PbYUHO
oc4eToBOABaHe.

CnegHVTE OCHOBHY GYHKUMK Ca Ha Pa3MnonoXeHue:
- CmeTkonnaH
- 0O60poTHa BEAOMOCT
- banaHc, OMP, MNapnyeH NoTok
- PasxoaHwn n nprxoaHu LeHTpoBe
- YnpaB/eHve Ha B3eMaHundTa
- YnpaBneHve Ha 3a4b/IXeHATa
- YnpaBneHve Ha nnallaHnaTa
- AmopTum3auum
- Banytn n npeoueHka
- [A4C, VIES, Intrastat oTueTHOCT

- HpVIKﬂI—OLJBaTeﬂHI/I onepaunn

CyeToBoAHATa QYHKUMOHANHOCT MO3BOMSBA Ha OupmaTa Ha cCneam 1 KOHTPOAMPa
MHOOpPMaLKMATa 3a NPeACTaBAHeTO Ha d1pMaTa, B Cpeda KOATO € HambAHO VHTerpmpaHa ¢
OCTaHanMTe MoAynn OT cucTemata. Toea nossonsgsa ®CO fa ce dpokycmpa BbPXY UMCTO
CYeTOBOAHa paboTa, KaTO enMMUHMPa HeobXOAMMOCTTa OT BbBeXJaHe Ha MbpPBUYHMU
AOKYMEHTW B ronamMa CTerneH.
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OpI'aHI/I?)aLI.I/IFITa Ha C4eToBO/AHAaTa I/IHCI)OpMaLI‘I/Iﬂ e npeanocrtaBka 3a Mnojliy4aBaHETO Ha
BCNYKW HeO6XOﬂ|I/IMI/I YnpaBaeHCKM CrpaBKW.

Cuctemata NOAABPXa HEOrpaHNYeH bpon GrpmMu.

ObopoTHaTa BeOMOCT U rMaBHaTa KHWra ca B peanHo Bpeme. Bcsko eaHo Cbobutve unm
6vBa 0TPa3eHO aBTOMATUYHO VIV PbYHO B 3aBUCKMOCT OT HyxzaTa.

Mo Bpeme Ha npoLieca Ha BHeApsiBaHe Ce HacTpOMBaT aBTOMATUYHNTE CHETOBOAHM 3aMmncy,
KOWTO Ca CBBbP3aHu C NpoLecnTe BbB drpmaTa.

JonbaHNTEeNHO ce HaCTpOI7IBaT N Pa3xoanTe N NpnXoaHnTe LLEHTPOBE.

YNpaBneHvaTa Ha B3eMaHWSa e VHTErprpaHo Hamb/AHO C NpodaxbuTe n kato uysno ¢CO
HAMa OTHOLUEeHVEe KbM MpPOAaXbeHUTe AOKYMEHTV, KOUTO Ce BbBEXAAT OT JIOTUCTVKA U
Tbproeun. ®CO BbBEXAa NiallaH1dgTa.

I'Ipe;maraT Ce KaKTO CTaHdapTHW CMpaBKn TakKa 1 Bb3MOXHOCT 3a CMpaBKW MO 3aJaHne Ha
KIneHTa.

q)yHKLLI/IFITa 34 o6pa60TKa Ha 3abJ/IXeHNA € Halb/IHO NAeHTYHa C B3eMaHNA.

YTPABJEHCKO CHETOBOACTBO

|PA3XOAHM LIEHTPOBE

Pa3xoanTe LEHTPOBe [JaBaT Bb3MOXHOCT 33 JOMbAHWUTENeH pa3pe3 Ha pa3xoanTe
HanpaseHW OT ¢upMmaTa, crnopes cneundUUHUTE HyXaW Ha ynpasneHveTo. Te ce
AedNHVPAT U MPOMEHST HaNbAHO CBOBOAHO OT MOTPEbUTENUTE Ha CUCTemaTa.

Pa3xoAHWTe LIeHTPOBE Ca CblO Taka A06bp NHCTPYMEHT 3a OrOKeTMpaHe.

|HPMXOAHM LLEHTPOBE

3aeiHO C pa3xoAuTe LIeHTPOBe, Ta3n GyHKLVIS MO3BONSBA Aa Ce HarnpaBM OTUET Ha MPUXOAN
WAV Neyanba camo 3a YacT oT MpMaTa, HanpumMep oTAEN.

Bb3MOXHOCTUTE Ca CbLMTE KaTO npw pa3xoaHn LeEHTPOBE.
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NOCTABKM

Bb3MOXHOCTTa 33 HaCTpolika Ha MpouecuTe Ha A0CTaBka, KOUTO Ca TACHO ObBbBbP3aHKM C
YNpaBAeHNETO Ha CTPOUTENCTBOTO U HEroBUTE HyX/AW, MO3BOASBA eQeKTUBHO ynpaBaeHe
Ha 3adBkMTe 3a 0CTaBKa. V3MCKBaHWATa 3a A0CTaBka MoraT Aa Cce Cb3/aBaT PbYHO WAN
aBTOMAaTMYHO OT MpoLeca Ha obe3neyaBaHe Ha MPOWM3BOACTBOTO C MaTepuanu n AeTanau.
MonyyaBaHeTO Ha CTOKWUTE Ce OTpa3sdBa BeAHara Ha CKIaZ0BWUTE HaNMYHOCTM U BbPXY
U3MBHEHNETO Ha 3as8BKMTE, KaTO GakTypupaHeTo Cce KOHTPOMPA 33 MPaBUIHOCT.

MATEPVIA/THI 3ATTACK

yﬂpaBﬂeHVIGTO Ha MaTtepuaaHuTe 3anackn  BKAKWYBa MHOMO-CK1agoBa OpraHn3aung,
ABxeHme Ha CToKNTe, aBTOMaTn4YHO M3nucBaHe/MecTeHe CBbP3aHO C NMpon3BOACTBEHWA
npouec, niaHnpaHe, 3arnphnxoxiaBaHe.

BuHary nHbopMaumaTa 3a CbCTOAHMETO Ha HAIUYHOCTTA € B peanHo Bpeme, 0Oe3
Bb3MOXHOCT 3@ OTpvUaTeNHU KOAMYecTBa, C npeumsHa uHOopMaums 3a Mb/Ha
NpOCNeAUMOCT U Ce6eCTOMHOCT.

Bb3MOXHOCT 33 YaCTUYHW U MeCeYHN NHBEHTapW3al

CEBECTOMHOCT

Ta3n CI)yHKLI,I/IOHaJ'IHOCT € CBbp3aHa CbC CTPONTENHWA NpoueC 1 BK/IHOYBaA:!
- [lnaHoBa cebecTomHoCT
- PeanHa cebecTomMHOCT

- AHanv3 Ha PeHTabUIHOCT, KOMTO CpaBHSABa NAAHKPa C peanHy Pasxoam

[leTainn 3a pa3xoAmTe Ha BCUMYKW PECYpCU BAOXEHW B KpalHWA MPOAYKT MO3BO/SBA
NPaBWIHOTO yNpaB/ieHne Ha pasxoauTe. Moxe fa ce nonyus MbaHa cheundrkaums Ha
NaaHVpaHa 1 peanHa CTOMHOCT Ha BNOXeHWTe pecypcu 1 pasnpeaeneHin pasxoam Ha BCiko
HVBO OT CTPYKTypaTa Ha KpanHWs NpOayKT.
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OTYHETHOCT KbM BbHLIHW OPTAHN3ALINW

MNpeaBuaeHa e Mb/Ha OTYETHOCT CBbP3aHa C AaHbLW, OCUTYPOBKN U CTaTUCTVKA:
- AAC
- VIES, Intrastat
- loanwHM oTyeTn

- MeceyHun oTyeT kbM HAT

BUSINESS INTELLIGENCE - OTIEPATUBHW W YTTPABJIEHCKW CIMTPABKW

Hai-kpaTKoTO onncaHmne Ha Tasu GyHKUMA e, Ye BCAKa eAHa CrpaBka Mo OTHOLEHMEe, MOXe
4a Obje HanpaBeHa, Mpv MONOXeHVe, uYe cucTemata o06pabotBa HeobxonMmara
MHOOPMaLVA.

- 0byyeHye Ha T oTaena, Bb3MOXHOCT 3a paboTa ¢ business intelligence n
Bb3MOXHOCT 3a M3rpaxjaHe Ha BbTpeLUH cnpasku oT UT otaena

- WHCTPYMEHTW 3a Cb3aBaHe Ha HOBW CMPpaBKK Mo Balll N3NCKBaHNA
- J0CTbM A0 CNpaBKK Mpe3 NHTEPHET

- Bb3MOXHOCT 3a AVHaMNYHa nHTerpaumsa Ha MS Excel ¢ gaHHWTe 3a Cb3aaBaHeTo Ha
NVUBOT TabAVILM AW APYTA CNPABKK 1 rpaduki

- abOHaMeHT 3a CpaBkK - CMPaBKMUTe MOraT Aa 6bAaT aBTOMATUYHO FreHeprpaHu 1
M3MpaLlaHyi mo nMmemnn
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